Creating Positive New Member Programs
1. Creating Positive New Member programs
2. What’s the Goal? Promote a positive culture. First, think about what you want new members to accomplish:
· Learn the organization’s history
· Develop skills
· Grow as a leader
· Create friendships
· Promote a positive culture
3. Evaluate Current Activities. Could any current programs cross the line into hazing? If the answer is yes, discuss ways to create new traditions to replace harmful ones.
4. Examples of POSITIVE New member programs
· Pair a current member with a new member for weekly lunch or coffee 
· Develop programing on diversity, equity, and inclusion 
· Schedule a recreation class for the whole group, such as rock climbing 
· Take a hike together 
· Take part in community service together 
· Create a cooking challenge, with a prize for the group that makes the best breakfast

